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DEPARTMENT OF ENERGY 
PROJECT MANAGEMENT CAREER DEVELOPMENT PROGRAM 

MODULE 
 

1. OBJECTIVES.  This Module establishes the requirements and responsibilities 
for the Department of Energy (DOE) Project Management Career Development 
Program (PMCDP).  The PMCDP Module institutes certification, training, and 
development requirements for all DOE Project Managers with line management 
responsibility for DOE capital asset projects (CAPs).   This Module establishes 
four levels of certification to ensure that project managers have qualification 
commensurate with project responsibility.  Progressive project responsibility is 
linked to specific Total Project Costs, consistent with responsibility levels defined 
in DOE O 413.3, Program and Project Management for the Acquisition of 
Capital Assets. 

 
2. BACKGROUND. In response to recommendations from internal DOE reports, 

General Accounting Office Reports, and a 1999 National Research Council 
report, the Deputy Secretary of Energy directed the DOE Office of Engineering 
and Construction Management (OECM) on January 17, 2001 to establish a 
Project Management Career Development Program. This program was to 
establish DOE project management knowledge, skills, and abilities, training 
requirements, a career development tracking system, and a certification program.   
The Deputy Secretary directed OECM to develop a PMCDP Module to be 
included in DOE Order 361.1, as a component of the DOE acquisition workforce 
program.   The following PMCDP Module establishes well-defined career path 
that includes certification, minimum training and continuing education 
requirements, and project responsibilities that are commensurate with clearly 
defined qualifications. 

 
3. APPLICABILITY:   
 

a. DOE Elements.  The PMCDP Module applies to DOE Federal elements 
and employees with line management responsibility for DOE CAPs, as 
defined in DOE Order 413.3. 

 
b. Contractors.  The requirements in the PMCDP Module do not apply to 

DOE contractors. 
 
4. REQUIREMENTS:   
 

a. DOE project managers must meet the following certification requirements 
before they are delegated responsibility for CAPs with the following Total 
Project Cost (TPC) limits: 
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Certification Level 4:  TPC exceeding $400M   
 
  Certification Level 3: TPC less than or equal to $400M and greater than 

$100M 
 
  Certification Level 2: TPC less than or equal to $100M and greater than 

$20M 
 
  Certification Level 1: TPC greater than $5M and less than or equal to 

$20M  
 

b. DOE project managers must be certified according to the certification 
standard contained in this Module and have their certification approved by 
the appropriate Certification Review Board (CRB). 

 
c. Field Element CRBs shall be established and chaired by the Field Element 

Manager and shall issue level 1 and 2 project management certifications.  
The Headquarters CRB shall be established and chaired by the OECM 
Director and shall issue level 3 and 4 project management certifications. 

 
d. Field Elements and the OECM shall approve project management 

certifications within 18 months of this directive’s effective date.  During 
the 18-month transition period, incumbent project managers shall maintain 
their project management functions and authorities. There is no 
“grandfather” provision for project management certification in this 
Module. A CRB shall not issue a project management certification based 
solely on the candidate’s incumbency prior to the effective date of this 
directive.   

 
e. The CRB shall approve the project manager’s certification according to 

the certification standard included in this Module.  The CRB must ensure 
that education, experience, grade, training, and knowledge are 
commensurate with delegated project management authorities. 

 
f. To maintain certification, the project manager must biannually complete 

80 hours of continuing education. Appendix A, paragraph 5 contains an 
explanation of the credit to hour equivalencies.  

 
g. All PMCDP certified project managers must have individual development 

plans (IDPs) that contain planned training and course work, details, 
rotational assignments, mentor-protégé assignments, and other 
developmental activities defined in this Module. 
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5. RESPONSIBILITIES. 
 

a. Program Secretarial Officers and Field Element Managers: Heads of DOE 
Elements with responsibility for CAPs shall ensure that their Federal 
project managers are certified according to this Module and at the 
appropriate level (i.e., Level 1, 2, 3 or 4) before authority for a project is 
delegated to that individual.   The heads of these DOE Elements shall: 

 
(1) Within 90 calendar days of the effective date of this Directive, 

identify and select DOE project management certification 
candidates. Select candidates based on the qualification standard in 
this PMCDP Module and submit certification application to either 
the Field Element or Headquarters CRB for review and approval. 

 
(2) Ensure that supervisors identify training needs for certified project 

managers according to the requirements of this Module and budget 
for these recurring project management training needs on an 
annual basis; 

 
(3) Ensure that certified project managers are provided the appropriate 

developmental activities to maintain certification and progress to 
higher levels of certification; 

 
(4) Ensure that certified project managers develop and execute IDPs 

that developed consistent with the training and development 
requirements defined in this Module.  Ensure that all appropriate 
training and development requirements are met to maintain the 
project manager’s certification; 

 
(5) Assign certified project managers to the Headquarters CRB, as 

requested by the Director of OECM; 
 

(6) Track the certification status of project managers, providing 
OECM with timely updates of the project manager’s project 
assignment, training, development activities, and certification 
status. Ensure that training and certification records for project 
managers under your cognizance are accumulated and maintained 
in the DOE CHRIS. 

 
(7) Reassign Federal employees whose certification is canceled under 

paragraph 5.d.(5) to duties other than the management of DOE 
CAPs. 
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c. Field Element Managers:  In addition to the preceding responsibilities: 
 

(1) Establish and chair a Field Element-specific CRB for certification 
of Level 1 and Level 2 project managers; 

 
(2) The CRB should include certified project managers and 

representatives from the local human resources office. Initially 
select incumbent project managers to serve on the CRB; and 

  
(3) Approve Level 1 or 2 certification based on recommendations 

from the Field Element CRB. 
 

d. Director, OECM:  
 

(1) Select membership to and chair the Headquarters CRB for Levels 3 
and 4 project management certification;  

 
(2) Ensure that all DOE CAP project managers are certified according 

to the requirements of the PMCDP Module; 
 

(3) Maintain the PMCDP Tracking System, tracking the development 
of certified project managers and notifying Program, Field and 
Operations Offices of training and developmental needs of its 
certified project managers; 

 
(4) Provide 90 day notification to certified project managers and their 

supervisor of pending revocation of certification when training and 
development requirements for maintaining certification are not 
met; 

 
(5) Unless extenuating circumstances such as illness or military 

service prevent the Project Manager notified under paragraph 
5.d.(4) from remedying identified deficiencies, revoke certification 
after the 90 day notification period has been exceeded without 
appropriate remedial action. Notify the Project Manager’s 
supervisor and the Deputy Secretary that the individual is no 
longer eligible to manage DOE CAPs; 

 
(6) In conjunction with ME-65, establish formal agreements between 

public and private sector organizations to provide certified 
program managers with rotational assignments and details;   

 
(7) Approve continuing education credits and pre-approve continuing 

education in subject areas not specifically listed in the core training 
requirements defined in Appendix A, paragraph 3, nor in Appendix 
B; 
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(8) Identify certified project managers for rotational assignments and 

details, based on the developmental needs of the project managers, 
providing priority to those needing the experience to maintain 
certification;  

 
(9) Annually evaluate project management training needs and ensure 

appropriate training capacity is available through ME-50 or other 
sources; 

 
(10) Use the PMCDP Tracking System to develop complex-wide 

personnel needs assessments and to develop statistics on project 
manager retention rates to support the use of retention allowances; 
and 

 
(11) Establish a DOE project manager “homeroom” system that tracks 

and advocates the career development of DOE Federal project 
managers. 

 
e. Certification Review Boards:  
 

(1) Review the education, training, experience and past performance 
of project management certification candidates relative to the 
qualification standard contained in this Module; 

 
(2) Recommend certification approval to the Field Element Manager 

for Level 1 and 2 Certification, and to the OECM Director for 
Level 3 and 4 Certification; 

 
(3) The CRB will review the experience and education of project 

management candidates to determine whether formal course work, 
training, and experience may be substituted for the education 
requirement in Appendix B. 

 
f. Director, Office of Human Resources:  
 

(1) Support the PMCDP through maintaining certification records, 
training and development needs, and project assignments on the 
DOE CHRIS. 

 
(2) Support the PMCDP by ensuring appropriate training is available 

to DOE Project Managers, that satisfies the training requirements 
defined in this Module. 
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g. Certified Project Managers: Maintain certification requirements according 
to requirements of the PMCDP Module, ensuring that your IDP reflects 
training and development needs. 
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APPENDIX A 
DOE PROJECT MANAGEMENT CAREER DEVELOPMENT PROGRAM 

 
1. BACKGROUND: Several studies by government and government-funded 

independent oversight organizations criticize DOE's ability to effectively manage 
Major System Acquisitions (MSAs) and other CAPs. Several studies focused on the 
Department's lack of Federal management capabilities. A November 1996 General 
Accounting Office (GAO) Report, Opportunity to Improve Management of Major 
System Acquisitions, found that the Department’s history of poor project management 
performance derives partly from “a flawed system of incentives for DOE's employees 
and a lack of sufficient DOE personnel with the appropriate skills to effectively 
oversee contractor operations.” A National Research Council (NRC) study, 
Improving Project Management in the U.S. Department of Energy (1999), reiterated 
GAO concerns with Federal management capabilities. The NRC report recommended 
that DOE address their concerns by: 

 
• Establishing a Department-wide training program for project managers; 
• Establishing criteria and standards for selecting and assigning project managers; 

and  
• Requiring that all project managers be trained and certified. 

 
 In response to these studies, the Deputy Secretary of Energy directed the OECM on 

January 17, 2001 to establish a Career Development Program that establishes DOE 
project management knowledge, skills, and abilities, training requirements, a career 
development tracking system, and a certification program. The Deputy Secretary 
directed OECM to develop a PMCDP Module to be included in DOE Order 361.1, as 
a component of the DOE acquisition workforce program. Promulgation of the 
PMCDP Module through DOE Order 361.1 will formally institutionalize the 
PMCDP. The PMCDP includes well-defined career path that includes certification, 
minimum training and continuing education requirements, and project responsibilities 
that are commensurate with clearly defined qualification standards. 

 
2. PROJECT MANAGEMENT CERTIFICATION.   
 

The DOE PMCDP establishes four performance levels that define increasing project 
responsibility, experience, and grade. The four qualification levels are as follows: 

 
a. Level 4:  - Responsible for projects with TPC exceeding $400M  

- Project Management experience greater than 20 years  
- Grade: GS-15 and SES 
 

b. Level 3: - Responsible for projects with TPC less than or equal to $400M and 
greater that $100M 
- Project Management experience between 10 and 20 years  
- Grade: GS-14 and 15 
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c. Level 2: - Responsible for projects with TPC less than or equal to $100M and       
greater than $20M 

 - Project Management experience between 5 and 10 years 
 - Grade: GS-13 and 14 
 
d. Level 1: - Responsible for projects with TPC greater than $5M and less than or 

equal to $20M 
 - Project Management experience greater than 5 years 
 - Grade: GS-13 
 
The TPC-based responsibility levels assigned to each of the qualification levels 
derive from DOE Order 413.3, Program and Project Management for the Acquisition 
of Capital Assets.  
 
Appendix B to this Module, “Certification Standard for DOE Federal Project 
Managers,” defines the training and developmental activities necessary to attain the 
knowledge and skills that are required at each level of certification and project 
responsibility.  
 

3. TRAINING REQUIREMENTS.   
 

Core Training Requirements: The following courses form the mandatory core 
requirements for certification at each respective certification level.  These course are 
provided through DOE Office of Training and Human Resource Development.  
 
(Note:  How do the Core Courses differ from other training developed in the 
PMCDP Diagram? There must be equivalencies, at least at the outset of the 
program, otherwise there will be no certified PMs for sometime, particularly at 
the higher levels.  Will the CRB determine equivalence?) 
 
Level 1: Leadership/Team Building for Project Managers 
 
The objective of this course is to cover a variety of Leadership/Team Building skills 
that a typical DOE Project Manager (PM) will need in order to perform his/her duties.   
This highly interactive course will utilize a variety of learning methods including case 
studies, role-playing, and lecture and class attendees will be encouraged to share their 
experiences regarding PM Team management. 
 
Level 2: Effective Negotiation Strategies and Techniques 
 
The objective of this course is to examine the negotiation process and distinguish 
negotiation from other responses to conflict.  Through workplace-related case studies 
and role plays, the student will learn how to determine what is negotiable, recognize 
the other party’s needs and vulnerabilities, use the negotiating environment 
effectively and improve his/her negotiation techniques.  The course explains the four 
phases of negotiation and the origins of conflict.  It also examines methods of 
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handling conflict and reactions to negotiation.  Through role-playing exercises, 
attendees will rehearse the negotiation process in a business setting. 
 
Level 2: Supervision and Motivational Techniques 
 
The objective of this course is to demonstrate the skills needed to successfully 
motivate teams and employees and to describe how to increase employee productivity 
and improve performance.  Students will learn how to identify when to use coaching 
in the workplace and how to conduct a coaching intervention by using enhanced 
communication skills. 
 
Level 3: Labor Management Relations 
 
The objective of this course is to help managers and supervisors understand current 
issues and requirements in labor relations.  The course will cover labor relations as 
they relate to project manager duties and responsibilities and will make use of a 
variety of learning methods including case studies, lectures, and class discussions. 
 
Level 3: Advanced Leadership 
 
The objective of this course is to provide the advanced knowledge and skills Federal 
Project Managers (PMs) need in order to be outstanding team leaders and managers.  
Attendees will learn methods to bring their team to a higher performance level by 
confidently managing tasks and motivating team members to be the best they can be.   
This highly interactive course will utilize a variety of learning methods including case 
studies, role-playing, and lecture and class attendees will be encouraged to share their 
experiences regarding PM Team management. 
 
Level 4: Strategic Planning 
 
The objective of this course to introduce the student to various techniques and 
processes of strategic planning as they relate to DOE Project Management.  After 
completing the course, students will be more proficient at setting strategic, realistic 
and measurable goals for their organization's and project’s future.  
 
Level 4: The Congressional Hearing Process 
 
This course will provide the student with a comprehensive review of congressional 
operations and how such operations affect high-level project management activities. 
Topics include: Congressional organization and leadership, Congressional 
committees, and the Federal Budget appropriation process.  Additional topics will be 
reviewed and participants will be encouraged to share their experiences as senior-
level managers who have been involved in the Project Management process. 
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Continuing Education and Elective Requirements: Each certified project manager is 
required to successfully complete 80 hours of training biannually to maintain 
certification. Project management certification candidates, Level 1, and Level 2 
Project Managers have extensive training requirements that must be competed to 
progress to the next level of certification and project authority. The project manager 
should focus continuing education on completing the training requirements listed in 
Appendix B to ensure progression to the next certification level.   
 
Certified Project Managers and candidates (i.e., below Level 1 and serving on an 
Integrated Project Team) may fulfill their training requirements and continuing 
education (CE) credits through various sources including colleges, universities, 
training venders, short courses, and workshops.  The OECM will develop and 
maintain a listing of training opportunities that support training topics specified in 
Appendix B.  In addition to the subject areas listed in Appendix B, CE credits will be 
approved by the Director of OECM for training and education subjects related to the 
management of highly technical DOE projects including, accounting, mathematics, 
statistics, engineering, physical sciences, hazardous material management, 
environmental management, maintenance management, etc..  
 
CE credits are assigned as follows: 
 
Educational portions of technical meetings, conferences, and seminars, DOE training, 
and, focused training and short courses provided by commercial vendors.   
1 hour of training = 1 CE hour 
 
Academic Course at Accredited College or University:  
1 semester credit = 10 CE hours  
1 quarter credit = 9 CE hours  
 
Audit Academic Course at Accredited College or University:  
1 semester credit = 5 CE hours  
1 quarter credit = 4 CE hours  
 
Presentations and workshops, conferences, and seminars: 
1 hour presentation = 1 CE hour 
 
Instructing at a Accredited College or University 
1 semester credit = 10 CE hours  
1 quarter credit = 9 CE hours 

 
4. PROJECT MANAGEMENT INSTITUTE PROJECT MANAGEMENT 

PROFESSIONAL (PMP) CERTIFICATION: The OECM developed a detailed set of 
knowledge, skills and abilities (KSAs) necessary to effectively manage projects of 
various TPC.  The OECM further develop a set of training and development 
requirements that were deemed necessary to gain the PMCDP KSAs.  These are listed 
in Appendix B to this Module. OECM then compared the content of the PMI PMP 
examination and experience requirements to the training and development 
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requirements listed in Appendix B of this Module.   The PMP certification was 
determined to provide substantial equivalency to Level 1 and 2 training and 
development requirements; therefore, the PMP certification can be used to satisfy a 
substantial portion of the training and development activities listed in Appendix B to 
the Module.  The generalized nature of PMP Certification does not provide 
equivalency at Levels 3 and 4, where KSAs are need that are either unique to DOE or 
the Federal Government.  The training and experience identified in the certification 
standard (Appendix B) for individuals with the PMP certification are considered 
unique Federal government or DOE-specific requirements.   The qualification 
standard contained in the following appendix provide specific details on the 
requirements needed both with and without the PMP certification. 

 
5. INDIVIDUAL DEVELOPMENT PLANS. The project manager and their supervisor 

are expected to understand the required training and development needs to maintain 
certification and to progress to higher levels of certification and project authority. 

 
a. Rotational Assignments.   
 
b. Mentor-Protégé Program. 

 
6. CAREER PATH PROMOTIONS.  The Department is committed to recruiting highly 

qualified entry level project managers and developing and training these individuals 
to progress to the highest levels of certification and authority.    

  
7. RECRUITING AND RETAINING DOE FEDERAL PROJECT MANAGERS. The 

Department’s line management organizations have the challenge to recruit, hire, and 
retain high-quality, skilled project managers. It is the responsibility of the Program, 
Operations, and Field Offices to recruit highly qualified program managers.  There 
are several incentives promulgated through Federal laws and regulations that are 
available to enhance the Department’s ability to recruit project managers. Major 
recruitment incentives defined and established in Office of Personnel Management 
(OPM) regulations include:  
 
• Recruitment Bonuses,  
• Relocation Bonuses,  
• Superior Qualifications Appointments,  
• Excepted Service Hiring Authority,  
• Dual Compensation Restriction Waivers, and  
• Travel (Relocation) Expenses.  
 
Line management organizations should utilize these incentives and flexible hiring 
tools to hire high-quality project managers who would otherwise decline Federal 
service for the commercial sector. 
 
Important retention incentives promulgated in OPM regulations include:  
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• Retention Allowances,  
• Relocation Bonuses,  
• Agency Awards, and  
• Quality Step Awards. 

 
The use and applicability of these important tools is summarized in DOE Guide 
426.1-1. Recruiting, Hiring and Retaining High-Quality Technical Staff.   
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APPENDIX B 
CERTIFICATION STANDARD FOR 

DOE FEDERAL PROJECT MANAGERS 
 

Operations and Field Office managers shall establish and chair a PMCDP Certification 
Review Board (CRB) to approve Level 1 and 2 certification of project managers.  A DOE 
Headquarters CRB that is chaired by the Director of the OECM shall grant levels 3 and 4 
certification.  This certification standard shall form the basis for selecting and approving 
the certification of DOE project managers. 

 
1 CERTIFICATION STANDARD FOR LEVEL 1 PROJECT MANAGER (GS 

13). 
 

a. A Bachelor Degree with at least 1 year experience equivalent to GS-12. 
 
b. Five years experience in project management on an Integrated Project 

Team. 
 

c. Documented training for the following subjects with PMP certification: 
 

(1) DOE Program Management, 
 
(2) Environmental Regulations, 
 
(3) DOE Program/Project Management for Acquisition of Capital 

Assets, 
 

(4) Leadership and Team Building for Project Managers, 
 

 
(5) Integrated Safety Management (DOE P 450.4), 
 
(6) Federal Budget Process, and 

 
(7) COTR and Federal Contract Law. 
 
Without the PMP Certification, training is required for both the preceding 
subjects and the following subjects: 
 
(8) Value Engineering, 
 
(9) Project Scope Baseline and WBS Development, 

 
(10) Basic Technical Writing Skills, 

 
(11) Interpersonal Communication, 
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(12) QM and QA/QC Policy (DOE O 414.1A and 10 CFR 830), 
 
(13) DOE Maintenance (DOE O 433.1) and Conduct of Operations 

(DOE O 5480.19) Directives, 
 

(14) Basic Cost Estimating/Life Cycle Estimating, 
 

(15) Basic Project Planning and Scheduling – Introductory Scheduling 
Software, 

 
(16) Project Risk Management, 

 
(17) Configuration Management, and 

 
(18) EVMS and Project Reporting, 

 
d. Completion of the following developmental activity with the PMP 

Certification: 
 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

Participate in/prepare budget documents at the program/project 
level and for a subsystem project that includes construction PDSs 
or ADSs. (Gate) 

 
Without the PMP Certification, developmental experience is required for 
the preceding activity and the following activities: 

 
1 year post CD-3 phase with a DOE, A/E firm or M&O contractor, 

 
1 year as a project engineer or IPT member on a Level 2 or higher 
project in the pre-CD-2 phase, 

 
3 month assignment with M&O facilities contractor or as a DOE 
Facility Representative (It takes several years to qualify as a 
FacRep, not sure this is appropriate?), 

 
Work in a cost estimating group for 6 months and develop each 
type of estimate for a small project or subsystem, 

 
3 months in a scheduling group, 

 
3 months with a technology development or R&D organization, 

 
Four (4) months as a Cost Account Manager on an EVMS, 
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(9) 

(10) 

(11) 

(12) 

(13) 

(14) 

(15) 

(16) 

(17) 

(18) 

(19) 

(20) 

(21) 

(22) 

(23) 

(24) 

Participate in a Value Engineering Study or formal trade-off study 
(Gate), 

 
Assist in writing a PEP (Gate), 

 
Participate in ESAAB for a Level 3 or 4 project (Gate), 

 
Shadow a Level 2 or 3 Project Manager for 4 weeks (Gate), 

 
Participate as an IPT member on project mission need 
determination on Level 2 or higher project that is pre-CD-1 Phase 
(Gate), 

 
Participate as an IPT member on project scope baseline 
development on a Level 2 or higher project that is pre-CD-2 Phase 
(Gate), 

 
Write two Project Reports or Studies (Gate), 

 
Write two Decision Memoranda (Gate), 

 
Participate in a validation review of a contractor ISM program or 
ES&H compliance review (Gate), 

 
Participate as an IPT member of at least two project-specific 
design reviews (Gate), 

 
Participate in the writing and review of one project-specific design 
functional performance requirement, acceptance criteria or QA/QC 
document (Gate), 

 
Perform cost-benefit analysis on a small project (Gate), 

 
Develop contingency based on estimated type, level of confidence 
broken down by subsystem component (Gate), 

 
Develop a network diagram for a small project and perform a 
forward and backward pass to identify Critical Path and project 
float (Gate), 

 
Participate as an IPT member in a project risk assessment  (Gate), 

 
Perform a technical evaluation of at least one claim change order 
(Gate), 
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(25) 

(26) 

(27) 

Assist in the development of RFP, RFQ, and IFB documents 
(Gate), 

 
Assist in processing (at least two formal baseline or configuration 
management changes (Gate), and  

 
Assist in the development of a project status report (Gate). 

  
 
2 CERTIFICATION STANDARD FOR LEVEL 2 PROJECT MANAGER (GS 13 

and 14). 
 

 
a. A Bachelor Degree with at least 1 year of experience equivalent to GS-12. 
 
b. Five to ten years of project management experience. 

 
c. Documented training for the following subjects and PMP certification: 

 
(1) Effective negotiation strategies and techniques, 
 
(2) Pre-project planning and project alignment, 

 
(3) Effective briefing techniques, 

 
(4) Course on SEB and SSB Processes and Procedures, and  

 
(5) Performance-based contracting, 

 
Without the PMP Certification training is required for both the preceding 
subjects and the following subjects: 
 
(6) Systems Engineering, 

 
(7) Issue identification and conflict resolution techniques or 

facilitation techniques, 
 

(8) Human Resources Supervision and Motivational Techniques, and 
 

(9) Total Quality Management, 
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d. Completion of the following developmental activity with the PMP 
Certification: 

 
(1) One year experience as a supervisor or team leader, 

 
(2) Participate on either a negotiation team for contractor award fee, a 

contract negotiation, or SOW (deliverable negotiation) (Gate). 
 

(3) Make 3 formal presentations (Gate), 
 

(4) Serve as COTR for 1 year (Gate), 
 

(5) Participate as a formal member of a SEB or a SSB (Gate),  
 

Without the PMP Certification, developmental experience is required for 
the preceding activities and the following activities: 
 
(6) Minimum 1 year experience as a level 1 Project Manager, 
 
(7) Participate in writing a SEMP, TEMP Acceptance Plan or ORR 

Plan (Gate), 
 

(8) Six months as IPT member on project mission need and scope 
development on Level 2 or higher project in pre-CD-1 Phase, 

 
(9) Write a SOW for a contract or task order (Gate), 

 
(10) Participate in at least 1 process using TQM principles (Gate), 

 
(11) Formulate responses to changes in funding levels (Gate), 

 
(12) Perform a cost review or validation during the design phase of a 

project (Gate), 
 

(13) Develop a resource leveled schedule and baseline for a project 
(Gate), 

 
(14) Develop a top-level project milestone schedule for a new project 

(Gate), 
 

(15) Conduct weekly/bimonthly job-site walkthroughs to 
monitor/assess actual progress, compare actual against plan, and 
evaluate variances that may be found (Gate),  

 
(16) Participate in the preparation of a project risk assessment for a 

project in the pre-CD-1 Phase (Gate), 
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(17) Develop a risk assessment for a project in post-CD-2 Phase (Gate), 

and 
 

(18) Assist in the development of a ten year comprehensive planning 
document or other equivalent site planning activity (Gate). 

 
 

3 CERTIFICATION STANDARD FOR LEVEL 3 PROJECT MANAGER (GS 14 
and 15). 
 
a. Bachelor Degree in any subject at least one year of experience at the GS-

14 level, 
 
b. Ten to twenty years of project management experience. 

 
c. Documented training on the following subjects: 

 
(1) Advanced leadership, 
 
(2) Labor management relations, 

 
(3) Conducting public hearings 

 
(4) Operational Readiness Reviews (ORR), 

 
(5) Acquisition strategies and planning, 

 
d. Completion of the following developmental experiences: 
 

(1) 12 months in program management at DOE HQ, 
 
(2) Minimum 1 year experience as a Level 2 project manager, 

 
(3) Participate in an ESAAB process at the CD-2 or 3 Phase on a 

project (Gate), 
 

(4) Be mentored by a Level 4 PM for six months, 
 

(5) Participate on an interagency working group for 6 months (Gate), 
 

(6) Participate in a public hearing on a project (Gate), 
 

(7) Participate in one ORR or in the review of a project-specific ORR 
document (Gate), and  
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(8) Develop and acquisition plan (including acquisition strategy) for a 
project 

 
4 CERTIFICATION STANDARD FOR LEVEL 4 PROJECT MANAGER (GS 15 

and SES). 
 

a. Bachelor Degree in any subject and 1 year of experience at the GS-14 
level. 

 
b. Greater than twenty years of project management experience. 

 
c. Documented training on the following subjects: 

 
(1) Congressional hearing process, 
 
(2) Strategic Planning, and 

 
(3) Media relations techniques, 

 
d. Completion of the following developmental experiences: 
 

(1) Minimum 1 year of experience as a Level 3 project manager, 
 
(2) Serve as a mentor for a level 2 project manager for six months, 

 
(3) Actively participate in Congressional Hearings or brief 

Congressional Staff (Gate), 
 

(4) Participate in writing a Strategic Plan (Gate), 
 

(5) Lead a pre-project planning/project alignment effort or a feasibility 
study for a Level 2 project in the pre-CD-1 Phase (Gate), 

 
(6) Participate in a Departmental response to an IG/GAO study of a 

DOE program/project (Gate), 
 

(7) Participate in briefing Congressional Staff or project related budget 
issues or testify at hearing or in a question and answer process 
(Gate), and 

 
(8) Serve as an SSO or SEB chair on a source selection of a contract 

with a total cost of $20 million or more. 
 

e. Demonstrated competency in the following areas: 
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